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Welfare Reform Conference
Summary Report

Conference Planning -A conference planning committee (Appendix 1) comprised of representatives
from Alabama Department of Human Resources, Department of Health and Human Services,
Alabama Medicaid and Alabama Department of PubIic Health reviewed and approved conference
objectives and assisted in the overall planning and implementation of the conference. A pre
conference questionnaire (Appendix 2) designed to gain input &OM  the target audience regarding
conference content was distributed to aI pre registered participants. However, the return rate was
ex?remeIy poor, even with follow-up contact to encourage participation.

Registration - Due to state and local budget constraints the conference on-sire attendance was
approximately two thirds (94055)  of the expected registration (Appendix 3). The primary reduction
in attendance was experienced  in area  and supervisory nursing and social work personnel. A
statewide layoff in home health by the ADPB also had a negative impact on registration.

Satellite Broadcast - The two hour plenary session of the conference was broadcast via satellite.
Fliers (Appendix 4)  describing this session and ident@&  satellite coordinates were sent to county
and area health offices statewide as well as to dib-tant learning coordinators  in state health
departments nation3l.Q.  Site evaluations  returned indicated approximately 20 in-state sites and 6 out
of state sites downlinked the two hour plenary session. A total of 156  participant viewers were
reported by these sites. (Appendix 5) Since the fliers marketed the prognm at no cost with no
registration requirements, the number of dowmlink locations and contracts are considered an
underestimate. The numberj  reported are based on site evaluations returned, call-in sites for
question/ans\Yer  period and folIow-up contacts made with the Communications .Division  of the
Alabama Dep3rtment  of Public Health. Tapes of the plenary session were m3de available to counties
upon request.

On-site Evaluation  - The on-site evaluations  (Appendix 6) by participants  ranked the plenary and
concurrent problem solving sessions as beneficial to very beneficial. The main  concerns noted in
the general  comments section related to audio problems experienced by some participants during
Mark Greenberg’s presentation. Other concerns included the need to include other agencies i.e.
United Way and State Dep3rtment  of Public Health as lo&  agency representatives. The need for
more information regarding CHIP was also identified as a concern.

Follow-ap  Evaluations - A follow-up survey (Appendix 7) was designed to determine any actions
&ken to address welfm reform issues identified during the conference. This survey is being
reviewed/revised by the ADPH and will be mailed to all conference attendees during March, 1999.
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Concurrent Work Group Sessions - Participant input was captured in each workgroup  session
(Appendix 8).  This information  wiLl be used to guide planning and develop strategies to meet local
needs in child care, HPDP, teen pregnancy, prevention and health care access.

Media Coverage - Newspaper articles appeared in The Birmingham News, The Montgomery
Advertiser, The UAB  Reporter, and the School of Public Health Newsletter (Appendix 9).
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Area Administmfors
Assistant Area Adm&ist~ators
Area Nursing Dire&w3
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Area Social Work Directors
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SusJEcr: Weifirre  Reform SateIIite  Conference
Wednesday, April  22,19%

As many  of you already know, a on+“day conference on Welfare Reform  is planned
for Wednesday, April 22,1998,3M3tl a-m. to 490  p-m  at the EMI  SO&-I  Operations
Cenkr  in ~irrningti The purpose of this amftxence is to strengthen the skitls  of
IocaI  health  department persu~el  regarding the new w&we  kgkIation”zmd  ifs
impact on  public health.

The morning session of this oncday  conference will be broadcast  via satellite  in
order to provide an opportunity for those  of yuu who are unable  to attmd and for
other heath department peKonnel  to participate in this portion  of the w&are
reform dialogue.  Atlached  is a flyer which  desaibes  this *o-hour  safzellite
aznferenoe.  T hope  that our  cuun~j  health  departments  who have satellite  downlink
antennas wii1  participate in tiis  program and make *heir  facilities available to DHl?
emplqea  who may  &SO  be interested.

Share the attached flyer with appropriate staff who can participate in this satellite
conference.

DEH!:jrn
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Wdfare  Reform

SSeilite  Conference Patiicipatioa  Form

Site Bnformatisn:

Agency:

Afterthetmference,  please complete this form and fax to:

AMama  Depatiment  of Public  Heath
Video Communications Division
Atin:  Darlene B. Coleman
206  ~Wlonroe  Street, Suite 940
Montgoatery,  Alabama 36104

Phone: (334)  206-5637;  Fax; (334) 20695640
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Welfare Reform
SateUSe  Conference Participants

T Agency In-State Out-Of-State # of Participants

Mimmxa  Department of He&h St. Paul,  MN 4

Tennessee Depmment  of HeaIth Nashville, TN 7

Colmdo  Dept OfPubic  Health Denver, CO 5

Green  County Health  Department Eucaw,  AL 2

alhs County Health Department Selma, AL 1

Oregon Health  Division

Tennessee Dqxunnenr  Of Health
South Central Region

Porthd,  OR 3 0

Columbki,  TN 3

Wz~~hington  County Home Health Chatom,  AL 0

Public  Health Department Area  70 Dohan,  AL 1

PubIic  Health  Departnxmt  Area 6 hniston,AL 6
I I I

Dale Couq  Health  Depamnent Ozark,  AL 2
I

1 Covimton Counrv  HeaIth  Dmt. 1 Audelusia.  AL I

Escambia  County  Health Deppt Fhnxon,  AL 3
I 4

1 Autawa COIUW  Heal&  Demrtmmt 1 Platttille.  AI, I I 1 0

Cobart County  Health  Depmment SheflieI&  AL 2

Louisiana Dqarment  of Health and
I I

Batoq Rouge, LA 3 1
Hos~hJs.  Office of Public Health

* 10 Additional Sites 44

TOTALS 1 5 6

* AJJ  additional ten sites  with 44  participants were added based on phone follow-op with the Communititions
DiVkiOU.
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WELFARE REFORM
April  22,199s

Evaluation Overview

Not As
BCtTXYfiCid

ovdl  Content of Program

Ovtiew  of Welfare Reform
Mark Greenberg

Status of Alabanx@anel  Discussion

Impact  of Medicaid & CHTP  Changes
on Health Care Access

Health  Promotion Diswe  Prevention
Interventions and Services for
Immi~ts

Prevention/Reduction  of Teen Preg
and Out of Wedlock births

Affordable, Accessible, Safe Quality
Day Care

comments:

Beneficial Very Ben&&l Omit

29

2 3

13 2

1 4 2

27

15

17 0

8 0.

10 7 0

24

10

Could not hear speaker - Mark Greenberg
Very good meeting/Good format
Very  difficult to hex speakers in conference room
Excellent/Let’s  do it again
Needed representation from State Dept. Of Education
I was not aware that this mzs  available on satellite - if I had know this I would  have not mveled

over 200+  round trip  and 4 hours travel time/Good  program ovexall.
Good opportunity for cross pollenization  between agencies/Did not seem  to be much DHR
represenration/We  need to do more of this-
concurrent seminars were well done - helpful, organized format.
More specific irn?ormarion  on welfare  reform needed - diverse group some with tremendous

knowledge and others with rninimal/CHTPS  discussion - more specific info on CEUPS
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needed so group  could have kept on focusFoTIow-up workshop, planning
necessary/Would have been beneficial to have discussion about local initiatives -
example: United Way (Jeff.  Co.> Effort - Central Alabama Task force for Self
Sufficiency Hany  Brown.

Greenberg talks too fast; hard to follow and undersTand  exactly what he is saying.
Greenberg very hard to hear- t&d ~XYX which further reshicted  reIay  of information.
Excellent.
Can  par&zipants  receive future  recommendations on proposed changes/Programs resulting &XXII

this event?
Invite  UAB SPH student next time! Very beneficial.
Next time it may be more helpN to have actual recipientziprotiders  to give another level. of

understanding of the issues eqlored.
Audio system  was tenible- could not understand presenMion-  had to move to other side of

building.
Kept mying from topic of CHmSmeed  more basic information related to what CHIPS is and

what this means for public  health.
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